Pre Bid Conference

Two new “Green” Apartment Buildings
5469 Misty Lane & 5556 Misty Lane
IFB #11-13

July 22, 2011
Meeting Minutes Compiled by Jonathan Schaaf, RDA Group Architects

A. Sign In.
1. Meeting was brought to order at 10:00 am by Roderick Long of DMHA.
2. Attendees signed in.
B. Introductions
1. Individual attendees made introductions.
C. Purpose of Pre-Bid Conference
1. Review bidding process
2. Review bidder requirements
3. Review project scope
D. Discussion of Bidding Process
1. Bidders shall submit all forms and exhibits required in the bidder’s packet. Be sure to
notarize any forms that are noted as such.
2. Refer to exhibits for specific requirements for MBE/DBE/Section 3 participation.
a. Rod Long discussed MBE and Section 3 requirements.
3. Schedule:

a. Questions from Contractors — July 26, 2011

b. Response from Architect — August 1, 2011

c. Bid Opening — August 8, 2011 at 4pm at DMHA Central Office.

d. Board Approval — August 17, 2011

e. Notice to Proceed issued — September 2011

4. Contractors shall check the DMHA and Cannell Graphics website for any addendums
and/or clarifications. All must be acknowledged on the bid form.

a. Clarifications may be issued up to one day prior to the bid opening.

5. Bid Documents are available at Cannell Graphics and at cannellplanroom.com

6. Cannell Graphics is holding the plan holders list and will distribute any addendums.

E. Discussion of the plans and specifications

1. Work of the Project includes the demolition of [2] existing 4-unit apartment buildings, site
preparation, site improvements, and the construction of [2] new 3-unit fully accessible
apartment buildings. The Contractor will turn over the units in full rent-ready condition,
ready for occupancy. Contractor shall include any ancillary requirements to complete the
project as specified.

2. The project will pursue certification with Green Communities 2011 criteria.

a. Jonathan Schaaf Reviewed particulars requirements and goals to be included in
the project to attain the required certification.

b. Jonathan Schaaf also reviewed Energy Star Version 3 requirements.

c. Contractor shall contract with Green Communities rater to verify the built
conditions meet Green Communities and Energy Star requirements. This will
include pre-drywall inspections, blower door tests, duck leakage tests, etc.

d. It will be the contractor’'s responsibility to ensure that the construction meets the
requirements, re-testing expenses shall be borne on the contractor.

e. Contractor shall as part of the contract assist in all aspects of documentation,
installation, and coordination for the successful pursuit of this goal. Contractor
shall provide materials, suppliers, etc. that comply with these requirements.
General Contractor shall be responsible for all coordination efforts required to
attain the points noted within the bidding documents.

f. During submittal review, Contractor shall be sure to provide all of the requested
Green Communities information in the submittal.

g. Pay particular attention to the Sustainable Design Requirements, the Green
Communities Checklist, and excerpts from the Green Communities manual.
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h. The Green Communities 2011 Manual and the Energy Star V3 field guide are
available as a free download from their website. The contractor shall have a
copy available for reference at the project site.

3. DMHA has retained a third party verifier to field verify and confirm installations are in
conformance with UFAS requirements. The contractor shall coordinate with the
verifier as appropriate and provide adequate notice for review of work.

a. This will include inspections at pre-drywall, forming for slopes/concrete, and
nearing completion of the project.

4. Bid Form/Submission:

a. Bidders need to fill out the bid form in its entirety. There is a bid for each of
the buildings and a total for the combination of both buildings. The project
will be awarded to one contractor based upon the total base bid with
consideration of the alternates identified.

b. Bidder shall fill out appropriate unit costs, overhead & profit, and completion
information requested. Failure to include the unit costs on the bid form may
deem the bid non-responsive.

c. There are several alternates for the project. Refer to the bid form for the
complete list of alternates.

d. Bid submissions shall be stapled or clipped with a binder clip. Please do not
bind them.

5. The time of completion for the project is 300 days. Refer to the breakdown of the
contract period to ensure that there is adequate time for Punchlist and project
closeout.

6. Substitutions need to be submitted by the general contractor no later than July 26 for
review by the architect. After this date, RDA Group Architects will expect to see the
products specified in the contract documents during shop drawing review. If a
product is submitted that was not included in the contract documents, RDA Group
Architects has the right to reject that submittal.

7. All project questions and substitution requests shall be directed to RDA Group
Architects.

8. Products: Contractors shall utilize American Products to the extent possible.

9. Temporary utilities during construction shall be in the Contractor’s name for electric
and gas. DMHA will pay for water. Contractors shall pay for temporary heating, etc.

10. Contractors shall maintain the project site while under their control. This includes but
not limited to mowing lawns, snow removal, etc.

11. The project site will be under the control of the contractor. It shall be the contractor’s
responsibility to manage project site access and protect against vandalism.

12. The project site will have a strict NO SMOKING policy.

13. All change orders must be fully executed prior to completing any additional work.
DMHA will try to process the change order as quickly as possible, typically within 3
days after receipt of the contractors proposal.

14. Wage Rates: This is a Davis Bacon prevailing wage project. Refer to the wage rates
included in the bid documents. The contractor will be required to submit payroll
reports for the project.

15. Project Allowances: There are multiple project allowances to be included in the bid of
the project.

16. Submittals shall be electronic, PDF.

F. Questions

1. The building permit cost will be provided to the bidders by addendum. The building
permits will be applied for at Montgomery County within the next few days.

2. Aid to Construction Costs for the new service will be identified in an addendum as a
new project allowance.

G. Closing

1. Addendums will be issued as necessary to clarify the work of the project.
Acknowledge receipt of addenda on the Bid Form.

2. Cannell Graphics is maintaining the plan-holders list for the project.

H. The meeting adjourned for a site visit with the contractors.

End.



PRE-BID SIGN-IN

PROJECT: Two New “Green” Apartment Buildings
5469 Misty Lane & 5556 Misty Lane

Huber Heights, Ohio 45424

DATE: 7/22/2011

TIME: 10:00 a.m.
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